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Wellbeing Award for Schools (WAS)
Verification Report
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Commentary on the evidence provided: 

· Evidence was provided of each of the objectives within the key performance indicators.  The evidence provided was exceptionally detailed and pertinent, fully meeting the requirements of the award.  
· The school has a clear vision for wellbeing and mental health in the school community which comes strongly from the headteacher who is fully committed to improving the mental health and emotional wellbeing of all the school’s stakeholders.  The school’s vision and values statement is underpinned by a clear focus on the importance of mental health and wellbeing to the development of pupils into ‘well-rounded human beings’.  The school is clear about the areas in which they still need to develop and this is evident in the school’s action plan and their Vision 2030.  They are fully aware of the actions they need to take to further embed the developments they have made and these actions are based on the significant evidence they have gathered.   
· Stakeholders have been kept well informed at all stages of the process of the Wellbeing Award for Schools. They have also contributed significantly to the vision and strategy for emotional wellbeing and mental health, having been involved at all stages of development.	
· There is lots of excellent evidence around the school, on display boards, in classrooms and the staff room of the school’s commitment to and engagement in the emotional wellbeing and mental health of all stakeholders.	
· The evidence in the portfolio shows how approaches to supporting good wellbeing and mental health have been embedded into the school systems, for example the focus on wellbeing in the performance management process, mental health training for staff and the Place2Be counsellor who is in school two days a week to support pupils and staff.  
· The school is committed to strengthening provision moving forward and will no doubt continue to do so.  
· The WAS Award has supported the school in their vision to improve mental health and wellbeing but it is not the driving factor in their aspirations to continue to improve the wellbeing of all stakeholders; there is a real focus on the importance of emotional wellbeing and mental health for its own sake. 
· Staff have been able to access a broad range of training that has provided staff with specific skills that have enabled them to support their own emotional wellbeing and mental health and that of  fellow staff and pupils.  
· As part of the school’s communication, wellbeing is prioritised. There are many references to wellbeing within the school’s newsletters and there is now a newsletter that focuses solely on wellbeing.  A wide range of policies support the work of the school and these policies are reviewed on a regular basis to ensure they support the vision of the school.  Wellbeing and mental health come through strongly in a number of the policies. 
· Governors are kept well-informed about how the school is improving its provision to support good mental health and wellbeing and have been part of the change team.  They contribute significantly to driving the vision for mental health and wellbeing forward.  
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Strengths identified during verification:

St Andrew’s Primary School is a school with a clear vision and strategy for promoting and supporting the mental health and wellbeing of all members of the school community.  This is clearly led from the top with a clear commitment from the headteacher to create an environment in which the mental health and wellbeing of the whole school community can flourish.  The school has identified clear priorities for supporting and improving mental health and wellbeing that come through very strongly in the action plan and their Vision for 2030.  All of the school’s stakeholders have made a significant contribution to future planning.  The action plan has been regularly revisited and updated and the progress that has been made in the last two years is clear to see.

Since the initial self-evaluation form was completed, the school has made significant progress in the KPIs that were identified as partly achieved or in need of more development. These priorities have been developed through various QA activities, including the stakeholder evaluation forms.   Staff and pupils feel confident that their mental health and wellbeing are being prioritised by the senior management team and pastoral leads in the school.  Staff recognise the efforts made by the senior team to reduce their workload by, for example, changing the marking policy. Staff were eager to provide examples of how the school has supported their mental health and wellbeing.  

Free tea and coffee are provided for staff and the staffroom has been upgraded to provide a space that is welcoming and well used by staff at breaks and lunchtimes.  Various other wellbeing activities have been provided including the Kindness Train and laughter yoga and mindfulness sessions are planned for next year.  Staff are provided with a day off timetable to complete their class reports and PPA time is protected.  A broad range of CPD opportunities have been made available to staff, including senior mental health lead training and mental health champions, growth mindset, trauma-informed practice, Lego play therapy for TAs, EYFS staff training from Place2Be, team building INSET, bereavement training and a wellbeing INSET.  There is also a library of books related to mental health and wellbeing available to borrow in the staffroom. The performance management/appraisal process provides an opportunity for staff to share any concerns they may have with regard to their wellbeing or mental health.  Staff very much appreciate the ‘open door’ policy of the senior leadership team. However, the head recognises that not all staff feel confident to speak to senior team members.  With this in mind, the school has introduced wellbeing buddies for staff to whom they can talk if they need. The Headteacher and pastoral leads showed compassion and a real understanding of the importance of good staff mental health and wellbeing; they clearly understand that staff are human and have a life beyond school.  This came through strongly in the meetings with staff who also talked about the school allowing them to go to events such as sports days with their children.

The school offers a number of events for parents to help to engage them in the life of the school such as summer and winter fairs and the festival that was held on the school field.  An open-door policy is in place for parents so that they are able to speak to a member of staff when they have concerns about their child.  All of the parents who contributed were keen to praise the school for their openness and parents felt confident to speak to teachers and school leaders. Place2Be supports the parents through a parent partnership drop-in and there is also a parenting course that parents can access free of charge. Engagement levels in both these initiatives have been impressive. The school is clearly committed to building effective relationships with parents and supporting their wellbeing.  The parents in the meetings could not praise the school highly enough.  One of the parents who has 2 children who have attended the school shared a number of examples of how her children have been supported effectively by the school.  The parents were very pleased with the services provided by Place2Be and the Wellbeing Warriors.  Parents have been involved in creating the mental health and emotional wellbeing strategy and have been represented on the change team.  

The school provides a very good level of support for the emotional and mental health and emotional wellbeing of the pupils. Each class has a check-in chart for the pupils to identify and talk about how they are feeling.  This has led to children feeling much more able to share their concerns and to children helping to support each other. The school focuses on wellbeing events throughout the year, such as Hello Yellow.  The school works closely with Place2Be and has a counsellor working with the school two days a week.  The children clearly value the support provided by Jade, who also supports staff with strategies that they can use with children facing mental health challenges. The Wellbeing Warriors also offer support for pupils who need it.  This was mentioned by a number of the children throughout the day and is highly thought of by parents too.  There are many other initiatives being used by the school to support the pupils’ wellbeing and mental health including Edstart (wellbeing through sport), The Pop Project, Capable Kids: Mini Duke and Junior Duke and Grow Your Mindset.  The school also has a number of Wellbeing Buddies who provide support for other pupils at playtimes and lunchtimes. The school has prioritised the development of emotional literacy and is trying lots of different approaches to help pupils to talk about their feelings and emotions.  They are always looking for new and different ways of engaging pupils in conversations about their wellbeing and mental health.  All of the children spoke confidently about how the school provides support for emotional wellbeing and mental health.  They all said that they like coming to school and that they feel safe.  They also know that there are trusted adults who they can talk to and who will help them find the right support if they are having any difficulties.  There are spaces provided for pupils who need a quiet space and the school is hoping to create a wellbeing hut that would provide a space specifically for pupils to use to support their mental health and wellbeing.   The pastoral leads have created a system for referral so that staff are able to refer mental health concerns to them and they are then able to identify a suitable intervention.  The pastoral leads also monitor CPOMS to support the identification of pupils who need intervention.  This has allowed for more effective sharing of information so that staff can better support the pupils’ specific needs.  The needs of pupils identified are regularly discussed and reviewed. 

The school has created excellent links with a number of external organisations including Young Carers, Early Help, the school nurse and St Mary’s Church.  They have also created and lead a local cluster group of schools to create a supportive network of schools who can share good practice for wellbeing and mental health.

Leadership and management
· The headteacher is the driving force behind the strategic vision for wellbeing in and beyond the school.  
· The wellbeing of the whole school community is clearly at the heart of the work of the senior leadership team and the school has appointed 2 pastoral leads with mental health and wellbeing as key responsibilities of their role. 
· [bookmark: _GoBack]Leaders have a very clear and ambitious vision of how they want to further develop the work related to wellbeing. Supported by other key staff, they are determined to provide all stakeholders with a range of support.
· Leaders have developed a culture throughout the whole school which is supportive of staff, pupils and the community. 
· The governors are fully committed to the WAS award and the provision of a broad range of strategies to support staff, pupil and parent mental health and wellbeing.  They are exceptionally supportive of the school’s leadership team and have shown a great deal of interest in the work that the pastoral leads have undertaken to achieve the award. The governing body ensures that wellbeing is identified as a regular item on meeting agendas. 

Staff
· Staff are well supported and very much valued by the headteacher and other senior leaders. They feel that the leadership within the school is transparent; they are confident to discuss their worries and concerns with the senior leadership team and the headteacher and appreciate the ‘open door’ policy.
· The staff work together effectively and support each other, the pupils and the parents. 
· Staff help to support the pupils’ wellbeing through the PSHE curriculum and whole school initiatives. 
· Staff value the school’s focus on reducing workload and are appreciative of the positive action being taken to achieve this such as the day off timetable for writing reports.

Pupils
· Pupil voice within school is well developed and contributes to the school’s development in this area. The pupils eagerly talked about various aspects of the school and how they are supported.
· Strong relationships exist between the staff and pupils. Should they have any worries, anxieties or concerns, pupils know that staff will support them. 
· Pupils talked about how they are encouraged to discuss their feelings openly through the class check-in charts and how this has been supported by the Place2Be, Wellbeing Warriors and class discussions during PSHE lessons.
· The pupils were very proud of their school and were fantastic ambassadors.




Parents
· Parents recognise the work of the school in supporting both the pupils and also the wider family. They value the approachability of staff and appreciate that staff are there to talk to on a daily basis. Moreover, they know that any issues will be addressed swiftly and that if needed, support will be put in place for their children.
· Support has been put in place for parents through the parent drop-ins and parenting courses that have been part of the Place2Be offer.


Impact:


· The Wellbeing Award (WAS) co-ordinators (Pastoral Leads) have ensured all developments have been effective and had a positive impact, the evidence of which was clear in the portfolio. Due to their excellent leadership of wellbeing and mental health in the school, staff feel involved and well-informed about developments towards the award.  They speak confidently about what the school is doing to support wellbeing for the whole community.
· A culture of mutual respect and trust has resulted in a team whose morale is high and staff who feel valued.  
· The school has a wide range of interventions to support emotional wellbeing and mental health. Systems in the school, to both record and share information e.g. CPOMS and pupil referrals, are extremely efficient and effective. Consequently, staff and pupils are well looked after and supported.   
· All staff receive high quality professional development opportunities. As a result, the staff feel more confident in supporting pupils and each other in relation to emotional wellbeing and mental health.
· Communication is a strength and parents are well informed about all aspects of the school’s development in a variety of ways; they really feel that there is a true partnership between the parent body and the school. 
· Wellbeing is an integral part of the school’s day-to-day practice and this has been clearly observed as the pastoral leaders monitor the school’s overall provision. 


Areas for development: 


· Continue to work with parents to build on the current provision to provide support for the whole school community.  This could be done through, for example, more workshops and events and providing information and signposts to charities and organisations that can support parents’ mental health.  
· Consider how you can support the mental health and wellbeing of staff who may be experienced perimenopause or menopause and provide training for all staff


Verifier recommendation: 


· St Andrew’s Primary School to be awarded the Wellbeing Award for Schools for a period of three years.




Head teacher comments: 
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